Southeast Arkansas Workforce Development Board Meeting Minutes

July 16™, 2025

A meeting of the Southeast Arkansas Workforce Development Board (WDB) was held on
July 16™, 2025, in Pine Bluff, Arkansas.

‘Ms. Allison Thompson, Vice Chairman, called the meeting to order.

Ms. Allison called on Ms. Danielle Cockrell to conduct roll call. Ms. Danielle Cockrell noted
there was a quorum.

Ms. Allison Thompson introduced Mr. K.C. Capers from Riceland Foods. Mr. Capersisa
Trainer and Cultivator for the company. He does a “Developing a Better YOU Program” and
advised the board of this program, that they are welcome to contact him for more
information and provided ways to contact him.

After K.C. Capers finished his training. Ms. Allison Thompson advised the board to review
the minutes from April 16™, 2025. After reviewing the minutes, she asked the board fora
motion to approve. Ms. Irene Holcomb motioned and Mr. William Campbell seconded the

motion.

Ms. Allison Thompson then asked the board to review the By-Laws Amendment. After
reviewing, she asked for a motion to approve. Ms. Evelyn Prosper motioned, and Mr.
Tavonte Calhoun seconded the motion.

Administrative Reports:

Chairman’s Report: Ms. Allison Thompson spoke about group participation and
encouraging more members to show up to meetings.

Director's Report: Ms. Allison Thompson called on Ms. Chaketa Alexander to provide her
director’s report. She advised the board about the “World Resistance Zoom”, to complete
the training ontine for board members, and to sign and return all disclosure forms.

Financial Report: Ms. Allison Thompson called on Ms. Macie Brown to provide her
financial report. She advised that there hasn’t been much change since the last board
meeting, but that we have expended the funds for the Youth Summer Program and
provided a chart to show the financial standings. Please see the packet for more

information.

Committee Reports:



Youth & Special Populations Committee: Ms. Allison Thompson called upon Ms. Irene
Holcomb, chairperson, to give her committee report. Ms. irene noted there was a quorum
present, so business was conducted. She advised the board to look overthe WIOA
Supportive Services Youth Policy Amendment. In the first section of the policy, it was
updated to include that there will be some caps placed on some of the supportive services
that the Southeast Workforce Development area offers. This includes travel which, the cap
is now $300.00, which cannot be exceeding a week. Housing now includes a hotel/motel
stay at an approved hotel/motel while a participant is in training. The lodging payments
may not exceed $70.00/night, these accommodations are permitted as a one-time, shott-
term solution during a participant’s training program, with a maximum duration of four
weeks. Participants may also receive rental assistance up to two times during their entire
enrollment in the WIOA program; assistance cannot be provided for consecutive months.
Under the utilities section, “the account must be in the name of the participant requesting
supportive services” was added to the policy. Referral to other partner agencies was added
to the policy because it’s encouraged that WIOA Title I-B works closely with our partners to
provide the best service possible to our participants. After going over this, Ms. Irene
Holcomb motioned for approval and Mr. Tavonte Calhoun seconded that motion.

Next, Ms. Irene Holcomb advised the board to review “WIOA Supportive Services Adults &
DLW Amendment. In this policy, it was updated to put caps on some of the supportive
services that the Southeast Arkansas Workforce Development area offers. This i ncludes
travel, it now has a cap of $300.00/week. Housing now includes hotels/motels,
accommodations are permitted as a one-time, short-term solution during a participant’s
training program, with a maximum duration of four weeks. Lodging payments may not
exceed $70.00/night. Participants may receive rental assistance up to two times during
their entire enroliment in the WIOA programs, assistance cannot be provided for
consecutive months. Referral to other programs was added to this as well to be sure we
are providing the best service possible to our particpants and working to have a close
relationship with our partnering programs. Ms. Irene Holcomb moved for a motion to
approve, and Mr. Tavonte Calhoun seconded the motion.

She then began to advise the board to look over “WIOA Supportive Services Procedures
Amendment”. On the second page under the Travel Supportive Services Procedures, the
information reflects that reimbursements may not exceed $300.00/week. On Page four,
under the housing procedures, the information reflects the updates to adding Hotel/Motel
as a supportive service. The maximum allowed for a hotel/motel rental is $1,500.00. The
hotel/motel rental must be in the name of the participant receiving supportive services.
The Career Advisor will contact the hotel/motel directly to confirm arrangements and



documentation. Ms. Irene Holcomb motioned for approval and Mr. Tavonte Calhoun
seconded the motion.

Planning Committee Report:

There was no business conducted for this committee as there was no quorum present.

One Stop Committee Report:

Ms. Allison Thompson called upon Ms. Challon lverson to give the One Stop Committee
Report. The One Stop Committee had a special meeting on May 29t 2025, about items B &
C on the agenda and they would like to make a recommendation to the Full board to
approve the updates to ltem B. Under the Scope of Work on the One-Stop Monitoring
Contract reflects the removal of the outdated link, removal of Program Year 2021 and July
1%, 2016, with the corrected dates of the monitoring review of July 1%, 2023, to June 30t,
2025/present. Ms. Challon Iverson motioned to approve, and Ms. Irene Holcomb seconded

that motion.

Under Item C: The RFG contained date errors and needed additional language added. The
updated RFG reflected the corrected dates of the monitoring review of July 1%, 2023, to
June 30™, 2025, and the wording of “monitoring” was added after One-Stop Operator and
“WIOA Title | Service Provider” language was added under the Project heading. The
language of “Southeast Arkansas Economic Development District (SEAEDD) serves as
Administrative Entity/Fiscal Agent and WIOA Title | Service Provider for Programs funded
under the Workforce Innovation and Opportunity Act (WIOA) in the Southeast Arka nsas
Workforce Development Area as well as serving as the One Stop Operator” was added
under the Project heading. Additionally, under the Scope of Work to be Performed, the
One-Stop Monitoring Services RFQ reflects the corrected dates of the monitoring review on
July 1%, 2023, to June 30, 2025. Ms. Challon Iverson motioned to approve and Mr. Tavonte

Calhoun seconded that motion.

Action ltem A & D were not discussed during the special meeting and were not yet
approved.

Program Reports:

Ms. Allison Thompson called upon Ms. Ambra Simpson for the Workforce/One Stop Center

Report. Ms. Ambra advised the Summer Youth Program is going well and is almost
completed. She also advised that all positions in all the offices for Southeast Arkansas

Workforce have been filled.



Other Business/Board Open Discussion:

Othe

Ms. Allison Thompson advised the next tentative Board Meeting will be held on
October 15, 2025,

With no further business to discuss, Ms. Allison Thompson adjourned the meeting,
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Southeast Arkansas Workforce Development Board Meeting Minutes

October 15", 2025

A meeting of the Southeast Arkansas Workforce Development Board (WDB) was held on October
16™, 2025, in Pine Bluff, Arkansas at Sautheast Arkansas Economic Development District.

Mr. Danny Robbins, chairman, called the meeting to order.

Mr. Danny Robbins called on Ms, Chaketa Alexander to conduct roll call. Ms. Chaketa Alexander
noted there was a guorum.

Mr. Danny Robbins introduced Ms. Deolinda Branch, the CTE Coordinator, for the Arkansas River
COORP for our board training. Ms. Deolinda advised she works for Jefferson County and works with
the teachers to teach CTE classes. She works with ADE and manages the federal grant, Perkins.
These programs are meant to prepare students for either college, the workforce, for trade, or for a
military career. Ms. Deolinda advised us that there are courses students can now take in High
School to provide them with credentials that are recognized outside of High School. Ms. Deolinda
advised us of the many career pathways currently being implemented into our schools, such as
Agriculture, Financial Services, Hospitality, Human Resources, Marketing and Sales, etc. She
advised the board that changes are currently being made to merge pathways and may even
eliminate some of the current pathways available. This is due to the fact that they’re looking at what
jobs are in high demand in the area, if they are getting students ready for college, the workforce,
trade, and/or military, they want to be sure they are providing students with pathways for the high
demand jobs within the areas so when they leave High School they are prepared. She also stated
they look at what’s growing in the area? Such as, which career pathways are on the rise and how
can that be implemented into classrooms? Mr. Bob Ware inquired about whether Al will begin being
implemented into these pathways in which Ms. Deolinda advised they will be implementi ng it due
to the rise in popularity. Questions were raised about programs for HVAC/trades, in which Ms.
Deolinda advised the board that they are available, however, the schools decide which classes are
implemented based on popularity and ratios throughout the county as to what is in demand. Ms.
Deolinda advised that there’s a 3-year rollout plan for mergers and that they’re currently just
renaming pathways and merging some of the topics together to implement new in demand classes.
To summarize, she stated that no matter what students decide to do, those classes will ultimately
always be readily available to students.

Mr. Danny Robbins then called for the approval of July 16%, 2025, minutes in which Ms. Irene
Holcomb motioned for approval and Mr. Bob Ware seconded the motion.

Mr. Danny Robbins then gave his chairman report and advised the board of our new member, Scott
Edmondson who is the Regional Manager at Arkansas Workforce Connections. (AWC) as well as



more information. Mr. William then advised the board of River Rock CDL Tr—3jp ing, LLC which s a 4-
week program (160 hours) that costs $5,500.00. This was tabled due to thesre being no break down
on the fees. Next, we have 160 Driving Academy, which is a 4-week programm (1 60 hours) and costs
$3,995.00, this program was approved. He then advised us of The Acadenwyy of Goodwill Industries
of Arkansas, this one has & programs including: Certified Pharmacy Techn Scian, which is a 9 week
program (208 hours) and costs $1,927.00, Certified Clinical MedicalAssisvtant, which is a 15 week
program (240 hours) costing $2,100.00, Industrial Truck Operator, which iss g 1 wesk program (8
hours) costing $75.00, Structural Welding, which is a 16 week program (32-q hDurs) costing
$3,775.00, and finally a skills program, which is an 8 week program (128 h« Durs) go sting $550.00. Mr.
William stated all of these were approved. We then had Gateway Allied He alth LG, which has 8
programs including: Patient Care Technician, which is a 12 week program ( 120 K ours) costing
$2,985.00, Nursing Assistant Training Program (CAN), which is a 4-week Program (112 hours)
costing $975.00, Certified Surgical Technician, which is a 48 week program (32 hours) costing
$3,815.00, Certified Pharmacy Technician, which is a 12 week program (6& hoy rs) costing
$1,370.00, Certified Medical Coding & Billing Specialist, which is a 22 weelk Program (135 hours)
costing $3,561.00, Certified Medical Assistant, which is a 48 week progran (310 hours) costing
$3,358.00, Certified Limited License Radiologic Technician, which is a 21 Week pro gram (128 hours)
costing $3,822.51, and Certified Phlebotomy Technician, whichisa 12 weak Program (68 hours)
costing $1,545.00. Mr. William Campbeil advised that all these programs Weera approved. He then
introduced the board to Arkansas Rural Health Academy which has 2 Programs in, cluding: Certified
Medical Assistant, which is a 10-week program (244 hours) costing $5,000.gg and a Certified
Patient Care Technician which is a 10-week program (240 hours) costing $5,OOD_ 00. These programs
were tabled due to needing a breakdown of fees. The ETPL was motioned for aPproval by Mr.

William Campbell and seconded by Mr. Bob Ware. Mr. Campbell then stateq that the Pine Bluff
Truck Driving Academy is currently on suspension and will have monthly i"specti ons for 1 year. This
was motioned for approval by Mr. William Cambell and seconded by Mr. Tavonte Calhoun. Training
Innovations LLC advised the committee they were wanting to raise the price of their program by
$200.00 due to inflation, this was motioned for approval by Mr. William Carhpbell and seconded by
Mr. Tavonte Cathoun. Lastly, Mr. William Campbell advised the board that Tolliver Truck Driving
School will be removed from the ETPL due to issues with his program and Complaints received from
participants. Mr. Witliam Campbell motioned for the decertification and Mr, Bob Ware seconded

the motion. He then went over the budget for the PY25 funds and Mr. Danny Robbins motioned to
approve and Mr. Tavante Calhoun seconded the motion.

The One-Stop Committee did not have a discussion due to there being RO Quorym,
eports:

Mr. Danny Robbins called Ms. Ambra Simpson to dii the Workforce Report. Spe advised the board
that the staff are working to maintain their caseload and still actively looking tor Participants. in
August the staff attended the Workforce Inaugural in Littie Rock and the State ¢ame to do trainin g
for staff in September. Finally, the Lakeside College Career Fair is October 23w 2025 @1 2:00pm.



more information. Mr. William then advised the board of River Rock CDL Training, LLC which is a 4-
week program (160 hours) that costs $5,500.00. This was tabled due to there being no breakdown
onthe fees. Next, we have 160 Driving Academy, which is a 4-week program (160 hours) and costs
$3,995.00, this program was approved. He then advised us of The Academy of Goodwill industries
of Arkansas, this one has 5 programs inctuding: Certified Pharmacy Technician, which is a 9 week
program (208 hours) and costs $1,927.00, Certified Clinical Medical Assistant, which is a 15 week
program (240 hours) costing $2,100.00, Industrial Truck Operator, which is a 1 week program (8
hours) costing $75.00, Structural Welding, which is a 16 week program (320 hou 1s) costing
$3,775.00, and finally a skills program, which is an 8 week program (128 hours) costing $550.00. Mr.
William stated all of these were approved. We then had Gateway Allied Health LLC, which has 8
programs including: Patient Care Technician, which is a 12 week program (120 hours) costing
$2,985.00, Nursing Assistant Training Program {CAN), which is a 4-week program (112 hours)
costing $975.00, Certified Surgical Technician, which is a 48 week program {320 hours) costing
$3,815.00, Certified Pharmacy Technician, which is a 12 week program (68 hours) costing
$1,370.00, Certified Medical Coding & Billing Specialist, which is a 22 week program {135 hours)
costing $3,561.00, Certified Medical Assistant, which is a 48 week program (310 hours) costing
$3,358.00, Certified Limited License Radiologic Technician, which is a 21 week program (128 hours)
costing $3,822.51, and Certified Phlebotomy Technician, which is a 12 week program (68 hours)
costing $1,545.00. Mr. William Campbell advised that all these programs were approved. He then
introduced the board to Arkansas Rural Health Academy which has 2 programs including: Certified
Medical Assistant, which is a 10-week program (244 hours) costing $5,000.00 and a Certified
Patient Care Technician which is a 10-week program (240 hours) costing $5,000.00. These programs
were tabled due to needing a breakdown of fees. The ETPL was motioned for approval by Mr.
William Campbell and seconded by Mr. Bob Ware. Mr. Campbell then stated that the Pine Bluff
Truck Driving Academy is currently on suspension and will have monthly inspections for 1 year. This
was motioned for approval by Mr. William Cambell and seconded by Mr. Tavonte Calhoun. Training
Innovations LLC advised the committee they were wanting to raise the price of their program by
$200.00 due to inflation, this was motioned for approval by Mr. William Campbell and seconded by
Mr. Tavonte Cathoun. Lastly, Mr. Witliam Campbell advised the board that Tolliver Truck Drivi ng
School will be removed from the ETPL due to issues with his program and complaints received from
participants. Mr. William Campbell motioned for the decertification and Mr. Bob Ware seconded
the motion. He then went over the budget for the PY25 funds and Mr. Danny Robbins motioned to
approve and Mr. Tavante Cathoun seconded the motion.

The One-Stop Committee did not have a discussion due to there being no quorum.
Program Reports:

Mr. Danny Robbins called Ms. Ambra Simpson to dii the Workforce Report. She advised the board
that the staff are working to maintain their caseload and still actively looking for participants. In
August the staff attended the Workforce Inaugurat in Little Rock and the State came to do training
for staff in September. Finally, the Lakeside College Career Fair is October 23%, 2025 @12:00pm.



Mr. Danny Robbins then called Ms. Lauren Kimbrell to do the Business Services Report. She
advised the board she is working on Qutreach and has gained 2 new team members. She stated she
presented the programs to the Chamber of Commerce inWarren as well as other businesses.

Other Business/Board Open Discussion:

Mr. Danny Robbins advised the board that Chicot County just celebrated their oldest resident who
turned 103 years old. The next tentative board meeting will be held on February 18™, 2025.

With niothing further to discuss, Mr. Danny Robbins adjourned the mesting.
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Southeast Arkansas Workforce Development Board Special Call Meeting Minutes

November 6™, 2025

A meeting of the Southeast Arkansas Workforce Development Board (WDB) was hetd on November
&Y, 2025, via zoom.

Mr. Danny Robbins called the meeting to order.

Mr, Danny Robbins calted on Ms, Chaketa Alexander to conduct roll call, Ms. Chaketa Alexander
noted there was a quorum.

Mr. Danny Robbins went over the agenda, which is a presentation of the One Stop Procurement
Policy Amendment and the One-Stop Operator Proposal Approval which is to be presented by Ms.
Devin McDiarmid and Mr. Bob Ware.

Mr. William Campbell motioned to approve the agenda and Mr. Theodore Holt seconded that
motion.

After the approval of the agenda, Mr. Danny Robbins advised the board he will not be presenting the
One-Stop Procurement or Proposal as he has a conflict of interest. He then gave the floor to Ms.

Devin McDiarmid.

Ms. Devin McDiarmid then began her presentation regarding the One-Stop Procurement Policy
Amendment, she stated “This update directly responds to PY23, the state’s comments on the
financial finding number five. The revisions add clear internal controis to prevent any appearance of
conflict with SEAEDD (Southeast Arkansas Economic Development District), or other entities are
involved in procurement. We've also reinforced how the evaluation committees are structured and
how documentation is handled. The state has already marked part of the finding as resolved. This
final step will close it out completely.” Mr. Bob Ware motioned to approve the One-Stop
Procurement Policy Amendment and Ms. Evelyn Prosper seconded that motion. The board then
voted and it was approved. Mr. Danny Robbins abstained from voting.

Ms. Devin McDiarmid then gave the floor to Mr. Bob Ware to go over the One-Stop Operator
Proposal Approval. Mr. Bob Ware advises the board there was a Special Call Meeting of the One-
Stop Committee on October 23", 2025 @10:30am. The first item on their agenda was to approve
the minutes of August 21%, 2024, October 16", 2024, April 25", 2025, and May 29", 2025, in which
they were all approved. The second item was to approve the agenda for that day, the agenda was
approved and the agenda called for new business, and the new business was a One-Stop Operator
Proposal and Financial Procedures Manual. Beginning with the One-Stop Operator Proposat, Mr.
Bob Ware began by thanking Mr. James Morgan from East Arkansas Planning and Development
District for his outstanding job in advertising the proposal. Mr. Morgan communicated with over 51
individuals to apply for this particular One-Stop Operator. They communicated back and forth
regularly and there was one seal bid sent to him. They discussed how to get the proposal to Mr. Bob



Ware so the committee could review it, he finally got it and it was reviewed and sent out to the
committee members. He had 5 committee members onling and sent it out prior to the scheduted
meeting so each member had the opportunity to review it. When the committee met on October
23", 20285, they voted on it, he also sent out an evaluation form, which five were sent back including
Mr. Bob Wares. He stated the commitiee voted and it was approved. There was no amendments for
itand it was voted to be approved as it was written. After the evaluation forms were serit back the
scores read: 94, 80, 90, 93, and 85, which totaled up to an average of 90.4 on the evaluation for the
One-Stop Approval. Ms. Evelyn Prosper motioned to approve the proposal and Mr. William
Campbell seconded! the motion. Mr. Danny Robbins abstained from this vote as well.

Mr. Bob Ware then went on to discuss the One-5top Committee’s Financial Procedure Manual, he
stated that it was fully discussed in their meeting and the committee approved the changes in the
procedure. Mr. Bob Ware motioned to approve the changes made to the manual and Ms. Brooke

Hatch seconded that motion, the board approved with Mr. Danny Robbins abstaining from voting.

Mr. Bob Ware gave the floor over to Mr. Danny Robbins in which he stated there was nothing else
showing on his agenda. He advised the board that the next tentative meetirig will be held in person
at Southeast Arkansas Economic Development District, in Pine Bluff, on February 18%, 2026.

Mr. Danny Robbins gave the flaor to Ms. Chakets Alexander for anyfurther announcements in which
she thanked our CEO and mayor for joining the meeting as well as thanked the community
members for joining. She then advised it was Mr. Tavonte Calhoun’s birthday and then gave the floor

backto Mr. Danhny Robbins.

With nothing further to discuss, Mr. Danny Robbins adjgg_rned the meeting.
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Southeast Arkansas Workforce Development Board Meeting Minutes

February 18, 2026

A meeting of the Southeast Arkansas Workforce Development Board (WDB) was held on
February 18*, 2026, in Pine Bluff, Arkansas at Southeast Arkansas Economic Development

District.
Mr. William Campbell called the meeting to order.

Mr. William Campbell called on Ms. Chaketa Alexander to conduct roll call. Ms. Chaketa
Alexander noted there was a quorum.

Mr. William Campbell introduced Mr. Scott Kuttenkuler with Arkansas Rural Health
Partnership for our board training. Mr. Kuttenkuler advised the board that they had 23
partners and that their headquarters is in Pine Bluff, Arkansas. Mr. Kuttenkuler advised the
board that their classes are small but work best for student lea rning / success rates. They
have many programs with Southeast Arkansas being their best serving area. Mr. Kuttenkuler
noted that they are working with the division of youth services. Expanding geography and
maximizing partnerships. Mr. Kuttenkuler advised that they only have locations in Pine
Bluff, Arkansas but that they have partners everywhere. Mr. Kuttenkuler provided his cell
number along with an email for anyone who needs to / would like to contact him directly.

His cell number is: (870) 723-8585. His email address is: scottk@rura lhealth.org.

Mr. William Campbell called for the approval of the October 15t, 2025, meeting minutes, in
which Ms. Irene Holcomb motioned for approval and Ms. Tiffany Copeland seconded the

motion.
Administrati rts:

Chairman’s Report: Mr. William Campbell then advised the guests joining online to type in
their name and affiliations in the chat box for record keeping. Mr. William Campbell
introduced 2 new board members: Mr. Steven Jossell, Vice Chancellor at UAM and will
represent higher education. Mr. Jossell will be replacing Mr. Bob Ware who will now serve as
a community member. The second new board member is Ms. Tiffany Copeland with
Trusted Business Solutions and will represent Business on the Workforce Board. Ms.
Copeland will be replacing Ms. Garianne Smith. Mr. Cambell also encouraged everyone to
attend the board meetings as they are held quarterly so presence and participation is
especially important.



Fiscal Agent / Board Administrative Staff Report: Mr. William Cambell called upon Ms.
Chaketa Alexander to provide the Fiscal Report. Ms. Chaketa Alexander advised the board
that WIOA staff are working with SEARK on 3 co-ops, working on participant’s resumes,
meeting with DYS staff, we’re currently being monitored by the state, and Mr. Albert King
attended a lunch and learn.

Financial Report: Mr. William Cambell called upon Ms. Kaley Pennington to provide the
Financial Report. Ms. Kaley Pennington advised the board that the numbers have not
changed and there is funding in all funding streams.

Co ittee

Planning Committee: Mr. William Campbell began going over the ETPL with the board, he
stated they did not have a quorum, so the committee was bringing it before the board for
approval. Mr. Campbell advised Smith Barber’s application was sent back due to needing
more information, UAPB Computer Science was sent back due to needing more
information, River Rock CDL was sent back due to needing more information, Arkansas
Rural Health Academy had all their programs approved. Ms. Allison Thompson motioned
for the approval of the ETPL and Mr. Bob Ware seconded the motion. Mr. Campbell then
advised the board of the situation with Pine Bluff Truck Driving School, he stated that all
concerns that were previously discussed have all been resolved. After giving the review, Ms.
Irene Holcomb motioned to approve Pine Bluff Truck Driving School and Ms. Felicia Shelton
seconded the motion. Mr. William Campbell then asked the board how they have been
marketing the WIOA program, he stated he always mentions our program when speaking
with schools and employers. Mr. Bob Ware advised the board he mentions WIOA in
chamber meetings. Lastly, Ms. Allison Thompson mentioned that they direct individuals to
their local workforce centers when certain criteria is met.

Program Reports:

Workforce / One Stop Centers Report: Mr. William Campbell called on Ms. Ambra
Simpson in which she thanked the board for sharing information about the WIOA programs.
Ms. Simpson then advised the board that WIOA staff continue to work well with their
current caseload, the Crossett Workforce Center Staff attended a fair at Crossett High
School on December 4%, 2025. '

Business Services Report: Mr. William Campcell called upon Ms. Lauren Kimbrell to
provide the Business Services Report in which she advised the board she attended Director
Meetings, expanded her team in Dumas and in Southeast with JRMC. Ms. Kimbrell advised
the board she assisted Platinum Roofing with job postings and worked with Saracen Casino



for job postings. Lastly, Ms. Kimbrell advised the board WIOA programs in Southeast were
needing manufacturers for Apprenticeship Programs.

ther Busi / Boa iscussi

Mr. William Cambell advised the board to keep mentioning WIOA programs when you’re out
and about, at Chamber Meetings, or when you go into Chamber Offices. Mr. Campbell also
reiterated the importance of attendance at the quarterly board meetings. Mr. Campbell
advised the board of the next upcoming board meeting on April 15, 2026,

With nothing further to discuss, Mr. William Campbell adjourned the meeting,




Southeast Arkansas Workforce Development Board Meeting Minutes
April 15'™, 2026

A meeting of the Southeast Arkansas Workforce Development Board (WDB) was held on
April 15", 2026, in Pine Bluff, Arkansas at Southeast Arkansas Economic Development
District.

Mr. William Campbell called the meeting to order.

Mr. William Campbell called onto Ms. Chaketa Alexander to conduct roll call. Ms. Chaketa
Alexander stated there was a quorum.

Mr. William Campbell advised the board to review the Board Minutes from February 18,
2026 for approval. Mr. Bob Ware Motioned for the approval of the Board Meeting Minutes
from February 18", 2026 and Ms. Tiffany Copeland seconded the motion.

Mr. William Campbell then called upon Mrs. Dorotha Hall from Destination Transformation
Consultants for Board Training. Her company serves 5 counties and their mission is to
educate, encourage, engage, and enlighten individuals. She stated there are 4 domains:
Health, Workforce Development, Climate and Environmental, and Training and Education,
Mentoring and Tutoring, Bridging Generations and building futures, sharing tools and
frameworks, and developing networks and partnerships which is how they support
communities. Mentoring began with time management, setting goals, and the importance
of community service. She advises them how to use Al (Artificial Intelligence). She advised
the board they start in 9" grade and through 12™". They have workshops effective for
everyone so parents can come in. They’ve installed over 300 smoke alarms in 3 months in
2025. She stated they educate, mobilize them when its time to vote and success looks like
progress without perfection! Their goals are to: Develop coordinated strategies, support
youth guidelines and community, share data and knowledge, and attend and support
events. She advised the board of the Dumas Memorial Day Weekend Fair. Registration by
May 1%, 2026. Friday Night was no charge and Saturday night is $150.00 for businesses and
$175.00 for food trucks, and it is free for Veterans. The commitment is to drive long term
change. It will be at 112 S Main Street in Dumas, AR at the Old Pheonix Building.

Mr. William Campbell advised the board to review the By-Laws Amendment on Page 7 and
8, regarding Board Member Vacancies. Mr. Bob Ware motioned for the approval of the By-
Laws Amendment and Ms. Tiffany Copeland seconded the motion.

Administrative Reports:

Chairman’s Report:



Mr. William Campbell advised the board that Mrs. Irene Holcomb received a reward for
being the first black woman on the Pine Bluff City Council (Glass Ceiling Reward).

Administrative Staff Report;

Mr. William Campbell called on Ms. Chaketa Alexander, she stated we offer year-round
work experience to Out of School Youth and Adults. There will be no summer program.
There will also be a workshop in Dermott. The State is proposing to dissolve all boards and
districts into the state around July 2027. The State offered to come talk to the board if we
request it. Eddie Thomas would be the one to reach out to as public comments will be

starting April 16™, 2026.

Ms. Patrecia Hargrove advised the board that the State met together last Wednesday, April
8", 2026, to discuss waivers to make Workforce easier. The plan goes online, then opens
for comments on April 16™, 2026, this is happening due to the State proposing they can do
the program cheaper. They also made a proposal to dissolve the Local Workforce
Development Boards (LWDB’s). We usually get funding in the fall; we have not gotten a
budget yet so we will stretch what we have until new funding comes in. The state wants our
help to transition, it will be roughly around July 1%, 20286, to June 30t, 2027. Ms. Patrecia
advised the board to get online, look at the plan, and make their comments. There will be
meetings with the Chief Elected Officials and legislators. We will reduce to 2 offices:
Tennessee Street in Pine Bluff and the Monticello Office. The Committee meeting date has
not been set yet, but comments will go to the State Board and then to DOL.

Mr. William Campbell called upon Ms. Kaley Pennington for the Financial Report. Not much
has changed, but next time changes will occur due to what’s ongoing with the State. We did
have to send money back to the State due to some discrepancies in our finances.

Committee Reports:
Youth & Disability Committee Report:

Mr. William Campbell called onto Mrs. Irene Holcomb to go over the Youth & Disability
Committee Report. Mrs. Irene Holcomb stated there was no old business, so she went right
into new business. She advised the board to go over the Work Experience Policy
Amendment. The Amendment on Page 3 was revised to remove the academic and
occupational component from the Adults and Dislocated Workers so it will now only apply
to Youth. The Amendment on Page 4 was revised to correct the maximum number of hours
Youth can work per week to up to 23 hours per week. She motioned for an approval of the
Amendment and Mrs. Lillie Edwards seconded that motion. The board next discussed the



board evaluations in which she advised everyone that they planned to take it home and
submit it back to Ms. LeKisha Miller on May 6%, 2026. She then spoke to the board about
how we could potentially promote WIOA (Workforce Innovative Opportunity Act). She
finished the discussion by reminding the board to speak with their state officials and
legislators.

Planning Committee:

Mr. William Campbell advised the board of the ETPL’s, which included: Smith Barber
Institution for Barber TMI Program and a Barber Crossover Program; both require state
licenses, are 16 weeks, and cost $8,745.00. Those two programs were approved. The next
was UAPB for a bachelor’s in biology, it’s 120 hours, needs more information as a price for
the program was not listed. UAPB also had programs for bachelor’s degrees in special
education K-12, which is 21 weeks at $41,560.00, a bachelor’s degree in Rehabilitation
Services which is 120 hours at $14,209.00, and a bachelor’s degree in health & physical
education teaching, it’s 120 hours at $6,330.00. All were approved except for the biology
program. Finally, Heavy Equipment Operating Academy has a Heavy Equipment Operator
Course for an Industry Certification, it’s 8 weeks and 320 hours at $16,800.00. The program
for Heavy Equipment Operating Academy was approved. Mr. William called on the board
for approval of these ETPL decisions. Mrs. Irene Holcomb motioned for approval of ETPL’s,
and Mr. Tavonte Calhoun seconded the motion. The next item was the Priority of Services
Amendment; Mr. William Campbell advised the board to look over the Amendment and
then they would vote. Mr. Ronald Neal motioned for the approval of the Amendment and
Mrs. Irene Holcomb seconded the motion.

One Stop Committee:

There was no quorum, it was tabled until the next tentative board meeting on July 15,
2026.

Program Reports:
Workforce / One Stop Centers Report:

Mr. William Campbell called upon Ms. Ambra Simpson to give her report. She advised the
board that Career Advisors are still maintaining their case load and increasing their
numbers. She encouraged the board to continue informing people about WIOA services,
the staff have gone to state-lead training courses and continue to do different activities.

Business Services Report:

Mr. William Campbell called onto Ms. Lauren Kimbrell to provide her report. Ms. Lauren
Kimbrell advised the board that the business services team has attended Local/ Director



Meetings with workforce about challenges of RAP and updates. Business services held two
business team meetings with Youth Judicial System, 100 Families, The Boys and Girls Club,
DWS, ARS, DVS, and two new members from Southeast Behavioral Hospital JRMC and The
Destination Transformation Initiative from Dumas. Business services have been in contact
with the Strong Company about the Registered Apprenticeship Program as well as s peé king
with the company Vertical Farming- 180 Pipe about possible apprenticeship and grants for
housing second-chance opportunities. The team also attended the lunch-N-Learn in
Hamburg with the Chamber of Commerce, and the Dumas Chamber of Commerce
meeting where she spoke with the Executive Director of the 10™ District Judicial District of
CASA. The team then assisted in creating a virtual hiring event for Platinum Roofing thfbugh
Connect Service Solutions for February 6™, 2026. The Business Services team is working
with 3 Rivers Plastic Recycling Company to create job postings and job fairs in McGehee
and Monticello. They have been in contact with Saracen Casino in Pine Bluff to assist with
job postings on Arkansas JobLink (AJL) and speak about the upcoming job fair on the 18" of
April. Finally, the Business Services team is scheduled to present at the lunch-N- Leam for
the Crossett Chamber of Commerce on May 19, 2026.

There was no other business to discuss so Mr. William Campbell adjourned the meeting
and advised the board the next tentative Board Meeting will be July 15, 2026.
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